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ABSTRACT 



The President’s Task ^orce on Higher Education was 
asked to submit a statement on priorities for higher education and to 
suggest how the federal government might assist higher education. 

This report presents the priorities and divides them on three levels: 
(1) immediate federal priorities, to include: financial aid for 
disadvantaged students, support for professional health care 
education , and increased tax incentives for support to higher 
education; (2) continuing federal priorities, to include: the 
expansion of opportunities for post-high school education, and the 
support of high quality graduate and professional education; and (?) 
institutional priorities, to include: clarification of institutional 
purposes, improvement in the quality of the curriculum and methods of 
teaching and learning, more efficient use of resources, and 
clarification of institutional governance. The federal government was 
also urged to establish a National Academy of Higher Education. The 
appendices include several lists of recent, relevant studies on 
higher education and other related data. (A?) 
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Dear Mr. President : 



January 15 , 1970 



On October 8 our Task Force was asked to submit a statement on 
Priorities for Higher Education and to suggest how the Federal Govern- 
ment might assist them. Though time has precluded detailed proposals, 
we have arrived at a substantial consensus on Immediate Federal 
Priorities, Continuing Federal Priorities , and Institutional Priorities . 

While recognizing that the diversity of American higher education is a 
central part of its strength and that no single report can speak for all 
American colleges and universities, we are in unanimous agreement in 
emphasizing the importance of increasing support for higher education 
as a fundamental national resource if we are to realize more fully the 
promise of American life. To lessen the capacity or quality of higher 
education would be to lessen America’s ability to respond to the whole 
range of problems at home and abroad for which skilled manpower, 
trained intellect, and creative imagination are critical. For both the near- 
term and more especially the long-term needs of this nation, we urge that 
no immediate pressures be allowed to erode the quality or potentials of 
colleges and universities as strong, independent centers of learning and 
of free and objective inquiry. 

We wish to emphasize, however, that not all individuals should be 
encouraged to seek the same post-high-school educational goals. From 
vocational training to advanced graduate and professional programs, 
many individual capabilities and needs must be recognized and served 
realistically. If we fail to observe these differences among people and do 
not provide a variety of optimum opportunities to match them, and if 
we do not oppose pressures that encourage the pursuit of status rather 
than substance, we will only erode the quality of post-high-school educa- 
tional institutions of all types. 

All but one of our members are unanimous in urging that federal 
financial support for specific purposes in higher education, public and 
private, be substantially increased. One of our members believes that the 
distribution of future increases in federal funds for higher education 
should be undertaken by the individual taxpayer through a system of 
tax credits for gifts to institutions chosen by the taxpayer.* None of the 



# ^ ee Statement of President John A, Howard, Appendix A, page 19 and comments 
on that Statement by President James C, Fletcher, page 23. 
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other fourteen members of the Task Force supports this tax credit plan. 
Instead these fourteen all believe that the Federal Government must 
undertake specific, expanded and new financial responsibilities if the 
educational requirements of the American people are to be met. 

We are unanimous in recognizing that our colleges and universities 
have major internal responsibilities to clarify their individual .purposes 
and functions and to increase the effectiveness of their operations and 
governance. In addition to recommending federal priorities, we have 
defined critical institutional priorities. 



IMMEDIATE FEDERAL PRIORITIES 

The following are, in our opinion, the most Immediate Federal 
Priorities : 

I. Financial Aid for Disadvantaged Students 

II. Support for Health Care Professional Education 

III. Increased Tax Incentives for Support to Higher Education 

Financial Aid for Disadvantaged Students 

To provide access to higher education for disadvantaged students of 
all races who have the desire and ability to use it, we urge a program 
of special Educational Opportunity Grants which carry an accompanying 
realistic cost-of-education grant to the college or to the graduate school. 

Further, special financial support must be given to nurture the unique 
resources available in the traditional predominantly Negro colleges which 
provide educational opportunity for many Americans and which have not 
received adequate financial support. Such support could be given by 
expansion of Title III of the Higher Education Act of 1965 as amended, 
relating to developing institutions, to provide more funds for general sup- 
port, and by adjustment of matching requirements for construction and 
remodeling grants to reflect the financial resources of the institution 
making application. 

Support for Health Care Professional Education 

Health care is in crisis in the United States. High costs and scarcity 
of manpower are major national problems. Correspondingly, the cost of 
education in medicine, dentistry, and allied health care professions is so 
great that the establishment of new schools or expanding existing ones is 
exceedingly difficult. Compounding the difficulty is the restriction of 
federal and some state expenditures for health care and research. 
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To prevent the present crisis from assuming even more serious dimen- 
sions, it is an urgent need of the American people that the Federal Gov- 
ernment underwrite the financial responsibility for building new and 
expanded facilities for medical and dental education and the allied health 
care professions. Similarly, the Government should meet the costs of such 
education not covered by any other sources of income. 

Increased Tax Incentives for Support to Higher Education 

We urge the Administration to take the initiative in seeking ways of 
expanding incentives for individuals and corporations to support colleges 
and universities. We must look to increasing private support to sustain 
and strengthen our uniquely American pluralistic system of public and 
private colleges and universities that possess maximum institutional 
autonomy. 



CONTINUING FEDERAL PRIORITIES 

We believe the following are Continuing Federal Priorities: 

I. The Expansion of Opportunities for Post-High-School Education 
II. The Support of High Quality Graduate and Professional 
Education 

Undergraduate Education 

We recommend the enlargement of general opportunity for post-high- 
school education primarily through expansion of the comprehensive two- 
year colleges offering a wide range of academic and occupational pro- 
grams. We recommend federal support to state and private organizations 
for this purpose. 

It is an important national need that some adequate, equitable system 
for federal support of public and private four-year colleges be determined 
in the immediate future. We suggest that this would be a high-priority 
subject for the deliberations of the National Academy of Higher Educa- 
tion which shall be discussed below. 

Graduate and Professional Education 

Most of the major national universities, both public and private, are 
now experiencing severely debilitating financial pressures that are be- 
ginning to undermine their future effectiveness in teaching and research 
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of basic importance to the strength of the nation. In order to maintain 
and develop irreplaceable centers of excellence, v/e strongly urge the 
prompt establishment of a comprehensive system of institutional grants 
in support of not only professional education and the natural sciences 
but also the humanities and the social sciences. Special support areas of 
new relevance and rapidly rising costs such as libraries and computers, 
with special considerations for regional economies, must be urgently 
considered. 



INSTITUTIONAL PRIORITIES 

We believe four areas constitute the highest Institutional Priorities for 
our colleges and universities : 

I. Clarification of Institutional Purposes 

II. Improvement in the Quality of the Curriculum and Methods 
of Teaching and Learning 

III. More Efficient Use of Resources 

IV. Clarification of Institutional Governance 

While such questions as the^e must be answered by each institution 
for itself, we believe it would U. iiighly useful for the nation that there 
be established a NATIONAL ACADEMY OF HIGHER EDUCA- 
TION, independent of government but federally chartered, on the model 
of the National Academy of Sciences, which the Congress and President 
Lincoln inaugurated a century ago. The Academy should serve as a 
national center to which questions of this kind can be referred for 
thoughtful and continuing study. There is now no single non-govern- 
mental agency devoted specifically to the analysis of the problems of 
higher education as a national resource, and we strongly believe that 
there should be such an Academy. 



In summary we believe the primary federal objectives in higher edu- 
cation should be: ( 1 ) to make appropriate educational opportunities 
available to all those who are qualified 3 and (2) to sustain high-quality 
centers of academic excellence throughout America . 

The overwhelming majority of the members of our Task Force are 
convinced that the present level of educational opportunities for eco- 
nomically disadvantaged students and the present financial condition of 
our institutions of higher education , both public and private } require a 
major increase in federal support designed to serve these specific pur- 
poses . Too many potentially qualified Americans are failing to receive 



the benefits of higher education . Too many essential institutions are 
critically threatened by financial uncertainties . 



We urge you , Mr. President , to gi\ 
attention and vigorous support . 
Sincerely , 

James M. Hester, Chairman 
President, New York University 

George F. Budd 

President, Kansas State College of 
Pittsburg 
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October 6, 1969 



The White House 



The President today announced another in the present series of 
Task Forces that are being established to assist the Administration with 
ideas and recommendations for 1970 and beyond. James M. Hester, 
President of New York University, will be chairman of the Task Force 
on Priorities in Higher Education. The Task Force will study problems 
such as imbalance in the present development of higher education in the 
United States, the assurance of adequate support for colleges and uni- 
versities, campus conditions and larger opportunities for students from 
minority and low income backgrounds. 
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Introduction 



The Nature of This Report 

Our Task Force was invited to express its judgment on the whole 
range of major issues presently facing higher education. Time has been 
brief, and the subject matter is extensive. We have not undertaken new 
research but have relied on our combined experience and on data con- 
tained in extensive recent studies of higher education prepared under 
governmental and private auspices. 1 We have also benefited from many 
suggestions presented by individuals and organizations from the academic 
community and beyond. 

This report, therefore, contains the summary judgments of those who 
served on the Task Force. Not all members support all recommendations; 
but for each subject discussed, and for the relative priority accorded 
each, our recommendations reflect the views of a strong majority of 
our members. 

We have focused our attention on the most important matters we 
believe require urgent attention and have not attempted to make detailed 
proposals nor to assess every aspect of higher education and its relation- 
ships to the Federal Government. 

Our mandate to examine all major considerations for American higher 
education, and not simply federal responsibilities, has made us greatly 
concerned with institutional priorities as well as with federal priorities. 

Assumptions of the Report 

Our discussions have revealed certain fundamental assumptions we 
all share: 

1. American public and private institutions of higher education con- 
stitute collectively a national asset of inestimable and unique 

1 See Appendix B, p;ige 26. 
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importance to the American people. Only through higher edu- 
cation can individuals fulfill many of their basic personal aspira- 
tions, and only through higher education can the nation achieve 
many of its fun ^amental national goals — intellectual, cultural, 
scientific, and economic. Among the first priorities for a govern- 
ment concerned with individual and national development must 
be the preservation and strengthening of this prime national asset. 

2. The diversity of American higher education is central to its 
strength. This diversity has grown from a tradition that encour- 
ages institutional initiative, creativity, self-determination, and 
autonomy. These characteristics are vital to the strength of our 
institutions and should explicitly be encouraged and strengthened 
by national policy. 

3. Among the defects in American higher education today, the fol- 
lowing are critical: 

a. present levels of public and private support of higher educa- 
tion do not provide an adequate base for maintaining existing 
institutions and developing expanded capacity. 

b. American institutions are not serving large numbers of quali- 
fied young people who could benefit from post high school 
education. 

1 ) The structure of our society and the patterns of financing 
higher education for the individual have operated to 
exclude large numbers of qualified young people from 
higher education. 

2) Existing American institutional patterns for education 
beyond high school do not provide sufficient quantity 
and variety of educational opportunities for the quantity 
and variety of persons in our society needing and expect- 
ing such education. 

c. American higher education as a whole has habits and rigidi- 
ties that have made it slow in adjusting to the rapidly chang- 
ing characteristics of individuals and the nation. 
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Categories of Recommendations 

The recommendations of this report fall into these categories: 

A. Immediate Federal Priorities 

B. Continuing Federal Priorities 

C. Institutional Priorities 

D. National Academy of Higher Education 

The fact that a subject is presented in one rather than another of these 
categories does not suggest that it is of greater or lesser importance to the 
nation. The category of “immediate 55 federal priorities designates needs 
we consider extremely urgent. Further delay in meeting them will cause 
grave damage to the nation. We have classified other federal priorities 
“continuing 55 primarily because not all priorities can be “immediate . 55 
We consider that these are also matters of the highest importance requir- 
ing prompt attention. 

There are many other needs in higher education that are already 
effectively addressed by government. We could not attempt to evaluate 
all existing government programs in higher education. Omission of a 
particular program does not imply that we consider it unimportant. 



